Sakhile ECD & Eco-Tourism Centre
in partnership with Legacy of Grace - South Africa
KwaZulu Natal Province, uKhahlamba District
Obujanani Location - Amazizi Village
Google maps: https://goo.gl/maps/SEumWposjaT2

The project is set in the rural settlement of Amazizi situated in the foothills of the Drakensberg Mountains, KwaZulu Natal.
The village is about half an hour to Bergville - a small town established in 1897 as a commercial centre for dairy and cattle
ranching area. Bergville District is home to the tribal authority areas of Amangwane and Amazizi. Amangwane comprises
44 settlements and Amazizi four settlements. Most of the area is poverty stricken with 97% composing of native Africans
surviving through subsistence farming on small plots, some keep cattle, while some gain income from migrant worker
remittances and pensions. The majority of the population live in the tribal authority areas with population concentrated
along the fringes of the tribal areas in close proximity to Bergville. Amazizi is one of those villages. The communities mainly
carry out subsistence maize farming and suffers high youth unemployment. Poverty is a major problem in both Amazizi
and the larger district. Transport and other services are not accessible to such remote tribal authority and freehold areas,
while small and micro emerging enterprises have limited opportunities and exposure to mainstream economic markets in
the formal economy. Generally, the area is limited in access to equipment, education and training opportunities, while there
is a lack of management and technical skills by the local community such as management and technical skills. Basic adult
education training programmes are not freely available. Tourism has become a major hope for the people as it creates an
uplift out of the poverty trap as illustrated in the Sakhile Project which is located within 1.7 km (5 min walk) from the World
Heritage Site, The Royal Natal National Park, and is heavily trafficked with tourists passing by daily at the school. The
Sakhile Project begun in 2008 with a small nursery / crèche in a RDP house built from Mrs. Mabel Madonsela RDP house
built in 2008 with around 18 children. A partnership between Elijah Hlanganani Mbonane, Cheryl Blackburn and Cheryl
Grace (Legacy of Grace SA) has elevated the project from a crèche into the proposed Early Childhood Centre. This has
the approval of the local chief will further enable the support from Department of Social Development, and, Elijah
Hlanganani Mbonane mobilised the community with the support of Cheryl Blackburn (through their eco-tourism activities)
and Cheryl Grace elevated the project from a crèche into an Early Childhood Centre
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Legacy of Grace - SA
This is an NGO founded in 2015 after a spiritual journey that Cheryl Grace took to South Africa. It
aspires through a life purpose in the pursuit of a lasting legacy and uses the motto If you always
give, you'll always have. The Legacy of Grace SA is a not-for-profit organisation established in the
USA and whose sole purpose is to support the Sakhile Centre of Learning according to its mission
statement. It seeks to create a larger social impact to the lives of the children and the larger
community. Cheryl Grace has mobilised international support for the project through crowdfunding
platforms and sales auctions. This has enabled the ECD to employ a second much needed qualified
teacher, to obtain extra education activities for the children in the ECD such as visiting the local park,
providing football uniforms for the youth team, an extension of the kitchen, fencing, playground, and
a teacher’s salary. Three Tree Lodge and Cheryl Blackburn have sponsored the transportation of
building materials and donations to the ECD. Elijah has further mobilised the village and a PTO
(permission to occupy certificate) that has been provided by the chief in further advancing the project.
Elijah has also extended the project to the youth through a football team and brick-making project he has become an ambassador of the project and his tourism company Siyaphambili Tours & Travel
further advocates the project. Other donations include books donated by Hay House Publishing,
school equipment and supplies. Further support includes sponsors and donors to water collection
tanks and jungle gyms. In order to gain support from the Department of Social Development, and
with the approval of the local chief, the partnership of Elijah Hlanganani Mbonane, Cheryl Blackburn
and Cheryl Grace has mobilised the community) and elevated the project from a crèche into an Early
Childhood Centre with eco-tourism activities that look at a sustainable development. The Legacy of
Grace SA Foundation's sole purpose is to support the Sakhile Centre of Learning according to its
mission statement. The tax exempt 502c3 provides the NGO with a Corporation/Foundation status
which has been the catalyst to attracting larger donations and new investors. With new investors and
existing donors, the collective funds will merge funds in 2019 to realise the centre in the proposal.

Project Site Visits
There have been two main site visits:

6th June 2018:
The meeting with the ECD included the ECD board, which consisted of:
Cheryl Blackburn - Three Tree Hill (owner) and Board of Director at Legacy of Grace
Elijah Hlanganani Mbonane - chairman of the ECD board and Siyaphambili Tours & Travel
Mabel Madonsela - Founder of Sakhile Crèche
Zinhle Shabalala - ECD teacher
Amazizi committee members were; Mr Ngongwa and Nzobo

28th September 2018:
The meeting was attended by:
Cheryl Grace - Founder of Legacy of Grace
Cheryl Blackburn - Three Tree Hill Owner & Board of Director at Legacy of Grace
Elijah Hlanganani Mbonane - Siyaphambili Tours & Travel
Zinhle Shabalala - ECD teacher
Thulisile Abigail Luthuli - ECD teacher
Some observations made from site visits included:
There are is a community hall in the village that is not in a great state
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There is an orphanage sponsored by a Belgium funder opposite close by
There are crèches in the area such as Gugulethu Crèche
There are several shabeens / taverns in the village
There are different types of Ixhiba (Zulu rondavel) throughout the village
There is a small supermarket and several tuck shops throughout the village

Typical Operations at Sakhile ECD
The school supports children from the age of 6months to 5 years old, and prides itself in promoting
cultural values that support positive relationships and respect to the larger community. The school
aims to foster intellectual, creative, social, emotional, and physical growth and development. It uses
a play-based approach, which provides a basic curriculum culturally relevant to the environment in
addition to sustainable practices for practical lifestyles and maintaining the environment.
The program includes;
Fine motor skills and gross motor skills
Problem-solving and social awareness skills
Kindergarten and grade R readiness (preparation to mainstream schooling)
Providing a nutritionally balanced meal daily to the children
Sustainable environmental practices and life skills
English language development and vocabulary enhancement (critical to the future of the
children in accessing and interacting with the world outside their village)
The Sakhile has 68 children attending the ECD, 41 boys and 27 girls. The ECD is divided into;
A. The crèche which is facilitated by Mabel has 4 children - 6 months to 3 years old
B. A pre-school has two groups; 22(3 – 4yrs) facilitated by Thulisile and 43 ( 4-5yrs) facilitated
by Zinhle
A typical day of running the ECD is as follows;
Mable opens ECD at about 06:30 - 07:00hrs
Zinhle arrives at 07:00hr
Kids trickle in from 07:00 - 07:30hr
Schooling starts at 08:00 with morning roll-call
A physical check-ups of the children is conducted
Mabel leaves with the younger 6 month – 3 years to the other building
Zinhle and Thulisile are left with the older 4-5 years
Poems session at 09:00hr
Breakfast (porridge) is served by Tolakele (the ECD cook and caretaker) at 10:00hr
Various classes from 09:30 - 12:30. Subjects taught include;
Languages – Zulu and English
Traditional and cultural studies (Fridays)
Arts & crafts
Music
Environmental studies and tourism
School ends at 13:00 and parents and collective schools vans collect kids
Zinhle and Thulisile leave at 14:00
Tholakele Hlongwane ( the cook and house keeper) cleans up
Tholakele Hlongwane starts preparation of the next day’s meal with Mabel
Mabel closes up the ECD
The 5 year olds graduate at the end of the year to Grade R at government schools such as
Obonjanene Primary School that is close by Sakhile ECD or to schools in neighbouring villages
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Site Information Gathered
There is pressure for Department of Social Development and the local municipality to make the
existing structure conducive. The site has minimal services that include;
Water - there is a tap providing water directly into the site
Electricity - there is access to prepaid electricity with a 3-phase line ready to be connected
Telephone - there is a Telkom line that on the boundary of the site with a Telkom ‘sub-station
box’ placed close by the site on the main road
Drainage - there is no drainage line inside the site however there seems to be a service line
connecting primary school - this is to be confirmed on site.
No waste collection service observed - community seem to simply burn their waste
The existing ECD has a kitchen with a gas stove and several small cabinets
There are kiddies WC’s and not adult WC’s (teachers to go to a neighbouring house). The
kiddies WC’s was built through community mobilisation by village elders

A Renewed Vision
Several concepts occur in the proposed project strengthening its cultural connection and renewing
its ecological and social impact in Amazizi Village. These concepts are summarised as follows;
A. Ibhutngayezi
This is the Zulu word for scarab beetle. Currently there consists over 30,000 species
of beetles worldwide. The concept to the project symbolises;
Environmental aspect of the endurance of the scarab in every continent and in very harsh
environmental circumstances
The layers of the beetle are adopted in the design to create various layers of the building
that range from the steel of the shipping containers to recycled pallet wood, Zulu weaving
and other various materials that enable the project to endure both hot and humid summers
and cold winters. This will be expressed in the design development of the learning spaces
This concept speaks of the proposed ecological and natural design approach that will make
the building sustainable and endure harsh environmental conditions
B. Ixhiba (The Zulu Hut)
Ixhiba is Zulu word for a hut and is symbolic to the people of KwaZulu Natal to give them a
distinct feel and look among the people of South Africa. The Zulu hut is adopted in the project
by re-creating the rondavel that is strategically and playfully placed in the centre of the design to
relate back to the Zulu identity in Amazizi Village. The rondavel will be a space used by both the
teacher and the kids to congregate and to stage story-telling of Zulu people and warriors stories.
It will be a symbolic space, used to reference to the culture and dinette of the people, giving the
school pride.
C. EmaKhaya (A Homestead)
The layout of the ECD is organised with the various spaces forming an Emakhaya (Zulu for
homestead). This is and extension of the Sakhile’s attitude in providing for a homely environment
and caring for the children and its educational approach which grounds the children in a family
set-up that both promotes cultural values and incorporates universal educational tools
D. The Leopard’s Paw
The leopard (ingwe) is revered by the Zulu who consider the cat as totem animal blessed with
special powers. The leopard skin is an iconic symbol in Zulu culture. A man dressed in a
traditional leopard pelt, or amambatha, is easily recognised as Zulu. Zulu warriors would also
wear leopard skins as a reward for their courage and bravery in battle. The concept of leopard
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paws as a play and collecting space playfully mimics the leopards paw and footprints. With the
extinction threat of the leopard, the paws should encourage the children and the community at
large to play a part in protecting it. Recycled old tyres will create the paws while it will be used
for multiple activities ranging from playing games to a collection point where learning can
happen.
E. Information & Ecological Centre
This space unifies the education in Sakhile ECD with environmental studies and connects it to
tourism by further advancing it in the digital world by talking the project fully online. Internet will
be used for learning using the Khan Academy (www.khanacademy.org) online tools that will
enable further development of the ECD. Part of the vision is to further use internet to connect
the ECD and its holistic approach using eco-tourism in schools to connect the project to the
outside world. This also complements Elijah’s Siyaphambili Tours & Travel and provide further
access to online booking and administration. This should further encourage and enable tourists
to make stops at the facility, and to connect and check in while looking at various local tour
options in the area. This will also enable the centre to support the use of IoT Technology (Internet
of Things) to provide support for vending machines that will require little supervision and
management that can be very attractive to tourists as there are no other facilities in similar nature
in the area. This will even further connect the tourist to other community initiatives, such as sports
(e.g. football that Elijah and Cheryl Grace are steadily growing).

Spatial Requirements
After the site visit and careful consideration of the project, its context and project funding, the
following spaces have been identified and provided for in the design;
1. Administrative office & staff room
Teachers preparation and administration spaces
2. Learning spaces
One crèche space; 6 months - 2 years
Two nursery spaces; 3 & 4 years
One pre-school classrooms; 5 - 6 years
Each learning space has a library / books area
3. Outside common spaces
Outside space for learning and for group activities
Sheltered observation space
This spaces can be used for meals area in hot summer
4. Eco-Centre and Information Cafe
For information and history of the project
Merchandise and future fundraising
Internet facilities and cafe should attract tourists and possibly more donations to the ecotourism centre
5. Ablutions
a. Kids ablutions
Work with existing ablutions and have a bath / cleaning area for children
connect existing facilities to a septic process
b. Teachers ablution
New toilet within ECD grounds allows teacher to be close by the children
To double up for use by the staff and visitors (attach shower and janitor space)
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The ablutions shall be connected to a new drainage system that uses a septic tank and soak
pits that will drain rich and non-toxic wastewater to the trees proposed in the design and to
the sports field to keep the ECD & Tourism grounds evergreen.
6. Zulu hut; an area for stay telling and collective learning (music, storytelling etc.)
7. Leopard’s Paw; a playing area that can double up as learning and eating space
8. Sports field for the introductions to sports and games to the children
9. Garden; for growing food for education purpose. Small animals (poultry and similar animals)
shall be for education

Project Phases
Due to the nature of the funding which is dependent on donations and sponsorships, it is proposed
that the project be staggered into phases that can then be realized annually. There are four main
phases foreseen that will stretch from 2018 to 2022. These are;
Phase 01
1. Classroom 01 and 02
2.
3.
4.
5.
6.

Ixhiba (Zulu Hut) + Leopard paws,
Install solar panels
Water reticulation - drinking water + rain water tanks
Children’s wc’s + grey water reticulation system - septic tanks
Community participation; concept interpretation, ground work (foundations, trees, rain +
grey water)

Phase 02
1. Build multipurpose hall
2. Build administration block and Info.Eco-Centre
3. Install solar panels
4. Install water reticulation - drinking water + rain water ( rain water tanks, gutters, piping etc)
5. Build staff and visitors wc + grey water reticulation system (soak-away pits )
6. Community participation; ground work (foundations, trees, rain + grey water)
Phase 03
1. Build classroom 03
2. Install solar panels
3. Install biogas
4. Install rainwater tanks, gutters, piping etc.
5. Install grey water reticulation system - soak-away pits
7. Conduct community participation; ground work (foundations, trees, rain + grey water)
Phase 04
1. Build classroom 04
2. Install solar panels
3. Complete the water reticulation system
4. Complete the grey water system and connect the soak away pits to trees and greenery
5. Complete the landscaping; fence, trees, food garden and small animals for education
6. Complete Sport fields
7. Complete internet system support a CCTV and IoT (internet of things)
8. Complete furnishing the ECD and Information Eco - Centre
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Community Participation
There are great opportunities for community participation in the Ibhutngayezi project. These lay in
the interpretation of the Zulu hut - getting some of the community to be involved in finalising the Zulu
hut structure. There is also an opportunity to further explore the leopard symbol beyond the playful
paw towards participation in environmental conservation. Weaving, pattern making and
ornamentation (mats and other Zulu artefacts for in the ECD that community members can be
employed to create) for furnishing the ECD, can be activities the parents of children in the ECD can
participate in. These artefacts will then be used to furnish the ECD.
There is also an opportunity to involve the youth in aspects of construction of the ECD and Tourism
centre. Although most of the construction is a pre-fab structure, there are activities that need local
labour. The process of constituting a revamp of the existing structure is to incorporate design. Other
activities include;
• Clearing and preparation of the grounds
• Upgrade of the current structure into an eco-tourism centre
• Installation of a rainwater collection system (incorporating existing water tanks on site)
• Construction of grey water system; installing a pre-fab septic tank and in-situ soak away
system laid down to water and fertilise the trees and playing fields
The proposal is to have Elijah Hlanganani Mbonane as the community liaison who will mobilise the
youth in the construction of some of the onsite work mentioned above (to be determined later after
an asset based community mapping process). Elijah Hlanganani Mbonane is an active member of
the community who actively mobilises the youth in football and brick laying. He is also a member of
the ECD board. Additionally, the income from the position will enable him to survive difficult periods
when his eco-tourism business is in the low season, providing him an alternative income.

Design-and-build
The pages that follow present the on-going design development that has taken into consideration
the culture, history and the present funding challenge of the project. The input process incorporates
the support of various processional consultants and experts. The prefabrication construction method
being be used in the project will ensure quality control and ensure that the timelines are met as it is
able to ensure production and continuity according the above timelines. The budget presented is an
preliminary estimate and a project cost will be presented soon. The process of realizing the building
will involve the following:
•

Professional consultation;

-

•

•

Architecture & design
Civil Engineer
Structural Engineer
Mechanical & Electrical Engineer
Quantity Surveyor

Several other experts
Municipal documentation and submissions; there are several documentation process that will
result in submissions of various documentation to the local municipality. This will also enable
Sakhile ECD to register and apply for government support from the South African government
Participatory, co-design and training workshops with the community will enable ownership
and participaion of the larger viallge and community in the project. There is ooportnity to
engage local basket weavers and the youth in realising some elements of the project
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project phases in the masterplan

Phase 01 of the project proposal for Sakhile ECD and Eco-Tourism Centre will see the
realisation of two classrooms planned for completion by August 2019. This phases also
see the incorporation and re-use of the existing structure as an admin area with a kitchen
and outside eating area. This should be suﬃcient to begin the South African Department
of Social Development approval process with the Phase 02 on stand by (the eco-center
and multipurpose centre) if needed to assist the approval process.
Sakhile ECD programs have a good assurance from the main facilitator’s (Zinhle
Shabalala) level 5 accreditation as the minimal requirement is level 4. However it will
require Thulisile Abigail Luthuli to attain a minimum of Level 2 ECD training while Mable
Madonsela may require a short learning program on child / baby development. This
process should take place in 2019 in order for Sakhile ECD to receive the government
grant in 2020 as it is adequate to provide operational costs. Sakhile could then continue
to develop its volunteerism base and use eco-tourism to further develop a unique ecoeducation curriculum while creating livelihoods for the local community.

Projected overall timeline

proposed timeline targets to complete Phase 01 by September 2019

A traditional Ixhiba - a Zulu Hut

The Ixhiba (The Zulu Hut) with decorative traditional elements
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The homestead setting with several Ixhiba and communal space

a contemporary homestead setting with several Ixhiba / Rondavel
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The Zulu mastery in weaving

Zulu Warrior Masks
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1. North East Facing View

2. North West Facing View
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3. South East Facing View

4. North West Facing View
17

